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Welcome to the IFSQN BRC Agents and Brokers Product Safety 
Management System Start-Up Guide which will guide you through the 
contents of the package. The IFSQN BRC Agents and Brokers Product 
Safety Management System includes: 
 
✓ A comprehensive set of editable Product Safety Management 

System Procedures in Microsoft Word format 
✓ A comprehensive HACCP Manual including Hazard Analysis 

Templates 
✓ Introduction to the IFSQN BRC Agents and Brokers Implementation 

Package Training Presentation 
✓ Food Defence Risk Assessment Tool 
✓ Food Fraud Risk Assessment Tool 
✓ Supplier Risk Assessment Tool 
✓ Internal Auditor Training 
✓ HACCP Training 
✓ A range of Sample Food Safety Record Templates in Microsoft 

Word format 
✓ Supplementary Allergen Risk Management Tools & Templates 
✓ Supplementary Product Development Module 
✓ Supplementary Laboratory Quality Manual 
✓ Free Technical Support until you achieve Certification 

https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
http://www.ifsqn.com/
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When you download the package, you will find this Start-Up Guide, 
the Introduction to the IFSQN BRC Agents and Brokers 

Implementation Package PowerPoint Presentation and 10 folders 
containing the package documents: 

 

 
 

Your first job is to obtain your own copy of the BRCGS Global 
Standard for Agents and Brokers from the BRCGS website 

(The locked version is free to download) 

https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
http://www.ifsqn.com/
https://www.brcgsbookshop.com/bookshop/global-standard-for-agents-and-brokers-issue-2/c-24/p-286
https://www.brcgsbookshop.com/bookshop/global-standard-for-agents-and-brokers-issue-2/c-24/p-286
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Start by opening the Introduction to the IFSQN BRC Agents and 
Brokers Implementation Package PowerPoint Presentation 
 

 
 

This IFSQN BRC Agents and Brokers Implementation Package 
PowerPoint Presentation can be used to introduce your Management 

Team to the contents of the package.  
 

 

https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
http://www.ifsqn.com/
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Next open the Section 1 Senior Management Commitment folder 
 

 
 
These Food Safety Management System Templates match the clauses 
of the BRCGS Global Standard for Agents and Brokers Issue 2 and 
include: 
 
 
PSM 1.1 Senior Management Commitment 
PSM 1.1.1 Food Safety and Quality Policy 
PSM 1.1.2 Food Safety and Quality Objectives 
PSM 1.1.3 Senior Management Review 
PSM 1.1.4 Management Review 
PSM 1.1.5 Human and Financial Resources 
PSM 1.1.6 Communication 
PSM 1.2 Responsibility and Authority & Appendices 
 
 
The Product Safety Management System Procedure Templates form the 
foundations of your Product Safety Management System so you don't 
have to spend 1,000's of hours writing compliant procedures. 
 
The documents are provided in Microsoft Word English format and are 
easily edited to suit your organization. 
 

https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
http://www.ifsqn.com/
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These HACCP Templates match the clauses of the BRCGS Global 
Standard for Agents and Brokers Issue 2 and include: 
 
HACCP 1 HACCP Team 
HACCP 2 Product Descriptions & Scope 
HACCP 2 Appendix 1 Sugar Specification 
HACCP 2 Appendix 2 Raw Material Summary 
HACCP 2 Appendix 3 Product Description 
HACCP 3 Intended Use 
HACCP 4 Flow Diagrams 
HACCP 4 Appendix 1 Flow Diagram Sample 
HACCP 5 Flow Diagram Verification 
HACCP 6 Hazard Analysis 
HACCP 6 Hazard Analysis Template 
HACCP 7 Determine Critical Control Points 
HACCP 7 Appendix Hazard Assessment 
HACCP 8 Establishing Critical Limits for each CCP 
HACCP 9 Establishing a Monitoring System for each CCP 
HACCP 10 Establishing a Corrective Action Plan 
HACCP 11 Establishing Verification Procedures 
HACCP 12 Establishing HACCP Documents and Records 
 

 

https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
http://www.ifsqn.com/
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This folder also contains a HACCP Training PowerPoint Presentation: 
 

 

https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
http://www.ifsqn.com/
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An Internal Audit Risk Assessment and Schedule Template is included 
 

 
 

Note: A supplementary Internal Auditor Training PowerPoint 
Presentation is with the Package and is in the Supplementary Audit 

Training Folder 
 

 

https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
https://www.ifsqn.com/forum/index.php/store/product/59-brc-agents-and-brokers-product-safety-management-system
http://www.ifsqn.com/
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An Annual Complaint Analyser Template is included 
 

 

 



BRC Agents & Brokers Product Safety Management System Start Up Guide 
 

www.ifsqn.com 
21 

The next folder to open is the Section 4 Supplier and Subcontracted 
Service Management Folder 

 

 
 
These Templates match the clauses of the BRCGS Global Standard for 
Agents and Brokers Issue 2 and include: 
 
PSM 4.1 Approval and performance monitoring of 
manufacturers/packers of traded products 
PSM 4.2 Management of suppliers of services 
PSM 4.3 Product security/food defence 
PSM 4.4 Product inspection and laboratory testing 
PSM 4.5 Product legality 
PSM 4.6 Product Design and Development 
PSM 4.7 Product release 
PSM 4.8 Product Authenticity 
PSM 4.9 Management of Surplus Products 
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There is a Supplier Risk Assessment Template included 
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In addition to PSM 4.4 Product inspection and laboratory testing a 
Supplementary Laboratory Manual is included in the package 
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Including a comprehensive Laboratory Manual based on the 
requirements of ISO 17025 
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A Food Fraud Risk Assessment Template is included 
 

 
 

 
 
 
 


