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Welcome to the IFSQN IFS Food Safety and Quality Management 
System Package Start Up Guide which will guide you through the 
contents of the package. 
 
The IFSQN IFS Food Safety and Quality Management System Package 
includes: 
 
✓ A comprehensive set of over 60 editable Food Safety Management 

System Procedures that match the clauses of the IFS Food 
Standard 

✓ A range of 60 editable to use Sample Record Templates 
✓ Additional HACCP Manual including a Hazard Analysis Template 
✓ Introduction to the IFS Food Safety Management System Training 

Module 
✓ Allergen Risk Management Module 
✓ Food Fraud Risk Assessment Template 
✓ Supplier Risk Assessment Template 
✓ Internal Auditor Training 
✓ HACCP Training 
✓ Sample Verification and Validation Record Templates 
✓ Supplementary Project Tools 
✓ Implementation Workbook 
✓ This Start-Up Guide 
✓ Free Technical Support 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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When you download the package, you will find this Start-Up Guide 
and 5 folders containing the package contents: 

 

 
 
 

Your first job is to obtain your own copy of the IFS Food Standard 
Version 6.1 from the IFS Website (It is free to download) 

 
 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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Start by opening the Project folder: 
 

 
 
 

The main document in the folder is the IFS Food Implementation 
Workbook 
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This workbook is provided to assist in the implementation of your IFS 
Food Safety and Quality Management System. The workbook is divided 
into 5 steps that are designed to assist you in implementing your food 
safety management system effectively: 
 
✓ Step One: Introduction to the IFS Food Standard  
✓ Step Two: Senior Management Implementation 
✓ Step Three: Project - Food Safety Quality Management System 

Implementation 
✓ Step Four: Internal Auditing & Management Review 
✓ Step Five: Final Steps to IFS Certification 

 
Workbook Guidance - Senior Management Implementation 

 
The Workbook includes Senior Management Implementation Checklists 
that establish your Food Safety Management System fundamental 
documents including Corporate Policies and Objectives. 
 
The checklists and guidance includes: 
Defining the Scope of the Food Safety Management System 
Providing adequate support and infrastructure to establish the FSMS 
Allocating Responsibility and Authority 
Establishing a Food Safety Management System Steering Group, the 
Food Safety Team and a Product Recall/Crisis Management Team 
Establishing Food Safety Responsibility & Authority Levels 
Establishing Communication Channels 
 
Following the Senior Management Input there is guidance for the 
implementation of the documentation supplied in the package. 
 

 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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In this folder you will also find an IFS Food 6.1 Implementation Plan 
which can be used to by Senior Management to plan the development of 

your IFS Food Safety & Quality Management System 
 

 
 

There are also some Sample Training Matrix Templates 
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The next folder to open is the FSQMS folder 
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These Food Safety Management System Templates match the clauses 
of the IFS Food Standard Version 6.1. The procedure templates form the 
foundations of your Food Safety Management System so you don't have 
to spend 1,000's of hours writing compliant procedures. 
 
The documents are provided in Microsoft Word English format and are 
easily edited to suit your organization. 
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There is also a Verification Record Examples Sub-Folder 
 
There are a range of sample verification records. 
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The next folder to open is the HACCP Manual Folder 
 

 
 

The HACCP manual documents supplied are pre-fixed HACCP and are 
as follows: 
HACCP 1 HACCP Team 
HACCP 2 Product Descriptions & Scope 
HACCP 2 Appendix 1 Sugar Specification 
HACCP 2 Appendix 2 Raw Material Summary 
HACCP 2 Appendix 3 Product Description 
HACCP 3 Intended Use 
HACCP 4 Flow Diagrams 
HACCP 4 Appendix 1 Flow Diagram Sample 
HACCP 5 Flow Diagram Verification 
HACCP 6 Hazard Analysis 
HACCP 6 Hazard Analysis Template 
HACCP 7 Determine Critical Control Points 
HACCP 7 Appendix Hazard Assessment 
HACCP 8 Establishing Critical Limits for each CCP 
HACCP 9 Establishing a Monitoring System for each CCP 
HACCP 10 Establishing a Corrective Action Plan 
HACCP 11 Establishing Verification Procedures 
HACCP 12 Establishing HACCP Documents and Records 
HACCP 12 Appendix 1 Sample HACCP Procedure 
HACCP 12 Appendix 2 Sample HACCP Record 
HACCP 12 Appendix 3 Sample HACCP Plan Template 
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This folder contains documentation to ensure that you comply with IFS 
Food V6.1 section 2.2 Food Safety Management including 2.2.1 HACCP 

System, 2.2.2 HACCP Team and 2.2.3 HACCP Analysis. 
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Note: You can use the Excel document HACCP 6 Hazard Analysis 
Template to document your HACCP study: 
 

Column Header Instruction 
Area/Step Number Enter manually 
Area or Step Name Enter manually 
Hazard Category Use Drop-down list or enter on 

Hazard Category sheet then select 
from Drop-down list 

Hazards Identified Use Drop-down list or enter on 
Hazard List sheet then select from 
Drop-down list  

Specific Details about the Hazard Enter manually 
Probability Enter manually 
Severity Enter manually 
Significance Is calculated and colour coded 

automatically 
 
Use HACCP 7 Appendix Hazard Assessment Form to decide if a CCP 
for Significant Hazards scoring 9 
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There is also a Validation Records Sub-Folder 
 
A set of 10 example validation records are included. 
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The next folder to open is the Laboratory Quality Manual 
 

A comprehensive Laboratory Quality Manual compliant based on the 
requirements of ISO 17025 is provided in Microsoft Word format. The 
laboratory quality manual includes template records, procedures and 
product sampling plans. 
 

 
 

 


