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This is an ideal package for Storage and Distribution companies looking 
to meet International Quality and Safety Standards. This manual meets 
the requirements of the British Retail Consortium Global Standard for 
Storage and Distribution.  
 
Ensure your Quality and Safety Management System meets Global and 
International standards with our comprehensive and easy to use IFSQN 
Storage and Distribution Quality Management System containing: 
 
 A Comprehensive set of over 50 top level documents that cover all 

the requirements of the BRC standard and form the basis of your 
quality and safety management system  

 A range of 36 easy to use record templates  
 HACCP Manual containing the HACCP Calculator – Completely 

simplifies the task of hazard analysis. This logical system helps 
you take a structured approach to determining Critical Control 
Points  

 BRC Standard for Storage and Distribution Training Module – A 
comprehensive illustrated and interactive training module covering 
all the clauses of the standard  

 A comprehensive set of gap analysis checklists covering each 
section of the BRC Global Standard for Storage and Distribution 

 Internal Auditor Training - An Internal Auditor Training Guide  
 Free online support via e-mail 
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 BRC QSMS Implementation Workbook 
 

 
 
A comprehensive guide to implementing our BRC Quality & Safety 
Management system, we have written this workbook specifically to assist 
our customers in the implementation of our BRC Quality Management 
System. The workbook is divided into 8 steps that are designed to assist 
you in implementing system effectively: 
 
 Step One: Introduction to the BRC Global Standard for Storage & 

Distribution  
 Step Two: Assessment of Current Systems 
 Step Three: Senior Management Implementation 
 Step Four: HACCP Implementation 
 Step Five: Quality & Safety Management System  
 Step Six: Training & Implementation 
 Step Seven: Internal Auditing Training 
 Step Eight: Final Steps to BRC Certification 
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Quality and Safety Management System Procedures 

 
Comprehensive top level documents that can form the basis of your 
quality management system: 
 
QM 1.1 Management Commitment 
QM 1.1.1 Product Safety and Quality Policy 
QM 1.1.2 Resource Provision 
QM 1.1.3 Safety and Quality Objectives 
QM 1.1.4 Management Review 
QM 1.1.5 Management Review Communication 
QM 1.1.6 Communication 
QM 1.2 Responsibility and Authority 
QM 1.3 Job Descriptions 
QM 2 Hazard Analysis and Critical Control Points 
QM 3 Quality Management System 
QM 3.1.2 Document Control 
QM 3.1.3 Record Control 
QM 3.2 Internal Audits 
QM 3.3 Corrective Action and Preventative Action 
QM 3.4 Contractual Arrangements 
QM 3.5.1 Purchasing, Orders and Verification of Purchased Materials 
QM 3.5.2 Contract Services 
QM 3.6 Identification and Traceability 
QM 3.7 Product Recall and Withdrawal 
QM 3.8 Incident Management Procedure 
QM 3.9 Control of Non-Conforming Product 
QM 3.10 Management of Customer Complaints 
QM 4 Site and Building Standards 
QM 5 Vehicle Operating Standards 
QM 6.1 Equipment Standards 
QM 6.2 Maintenance 
QM 6.3 Calibration 
QM 6.4 Housekeeping and Hygiene 
QM 6.5 Waste Management 
QM 6.6 Management of Pest Control 
QM 7.1 Control of Incoming Materials 
QM 7.2 Product Handling 
QM 7.3 Environmental Control 
QM 7.4 Chemical and Physical Contamination Control Policy 
QM 7.4.1 Glass Policy 
QM 7.4.2 Glass & Brittle Material Breakage Procedure 
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QM 7.4.3 Allergen Control System 
QM 7.5 Stock Rotation 
QM 7.6 Product Release 
QM 8.1 Training and Competency 
QM 8.2 Personal Hygiene Policy 
QM 9 Purchasing Wholesale Branded Materials 
QM 10.1 Supplier Approval - Wholesale Module 
QM 10.2 Design and Development (Wholesaler Module) 
QM 10.3 Specifications (Wholesale Module) 
QM 10.4 Product Inspection (Wholesale Module) 
QM 11 Contractual Arrangements (Contracted Services) 
QM 12 Product Inspection (Contracted Service) 
QM 13 Contract Packing 
QM 14 Quality Control Inspection (Contracted Service) 
QM 15 Contract Chilling, Freezing, Tempering and Defrost Operations 
QM 16 Cleaning of Baskets, Roll Cages and other Distribution 
Containers (Contracted Service) 
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Quality and Safety Management System Procedures 
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Quality and Safety Management System Procedures 
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Quality and Safety Management System Record Templates 

 
A comprehensive range of 36 easy to use record templates including: 
 
QMR 001  Management Review Minutes      
QMR 002  Training Record  
QMR 003  Product Release Record   
QMR 004  Design and Development Records  
QMR 005  Supplier Assessment Record  
QMR 006  Validation Record 
QMR 007  Identification and Traceability Record 
QMR 008  Register of Customer Property 
QMR 009  Calibration Record  
QMR 010  Internal Audit Record 
QMR 011  Records of Non-conforming Product 
QMR 012  Corrective Action Request Form 
QMR 013  Preventative Action Request Form 
QMR 014  Supplier Self Assessment and Approval Form 
QMR 015  Equipment Commissioning Record 
QMR 016  Return to Work Form 
QMR 017  Hygiene Policy Staff Training Record 
QMR 018  Complaint Investigation Form 
QMR 019  Prerequisite Audit Checklist 
QMR 020  Knife Control Record 
QMR 021  Knife Breakage Report 
QMR 022  Goods in Inspection Record 
QMR 023  Equipment Cleaning Procedure 
QMR 024  Glass Breakage Record 
QMR 025  Metal Detection Record 
QMR 026  First Aid Dressing Issue Record 
QMR 027  Cleaning Schedule 
QMR 028 Cleaning Record 
QMR 029  Engineering Hygiene Clearance Record 
QMR 030  Glass and Brittle Plastic Register 
QMR 031  GMP Audit Checklist 
QMR 032  Vehicle Hygiene Inspection Record 
QMR 033  Outgoing Vehicle Inspection Record 
QMR 034  Pre Employment Medical Questionnaire 
QMR 035  Visitor Questionnaire 
QMR 036  Product Recall Record 
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Quality and Safety Management System Record Templates 
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Quality and Safety Management System Record Templates 
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HACCP Manual containing the HACCP Calculator 

 
Sections included in the HACCP manual are as follows: 
 
The HACCP manual documents of the Quality Management System 
Procedures are pre-fixed HACCP and are as follows: 
 
HACCP Biological Hazards 
HACCP Chemical Hazards 
HACCP Physical Hazards 
HACCP Calculator 
HACCP Validation 
HACCP Plan 
HACCP Definitions 
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How the HACCP Calculator helps: 
 
 A few simple steps take you through the hazard assessment and 

then significant hazards which require critical control point 
assessment are automatically highlighted. 

 You do not need to refer to the hazard decision tree to assess 
critical control points as all of the decision tree questions and 
actions are included in the calculator. 

 It makes the process of determining a critical control point simple, 
answer the questions at each stage and the calculator will show 
when a step is a critical control point. 

 Saves time and hence money. 
 It enables you to present your HACCP assessment in a clear and 

professional manner. 
 It automatically starts to generate a HACCP plan as you work 

through your hazard assessment and critical control points. 
 All your HACCP information can be held in a single document. 
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Introduction to the BRC Standard for Storage and Distribution Training  

 
A comprehensive training module including all the key elements of the 
BRC Global Standard for Storage and Distribution in plain English: 
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BRC Storage and Distribution Gap Analysis Checklist 

 
A gap analysis checklist covering each section of the standard which 
you will find invaluable in helping you assess if your systems meet the 
requirements of the standard. 
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Internal Audit Training  

 
An Internal Auditor Training Guide to use to train your Internal Auditors 
in the Internal Audit Procedure: 
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Free online support via e-mail 

 
We provide online support and expertise to assist you in developing your 
Quality & Safety Management System.  
 

 
 

Simon Timperley team@ifsqn.com 
 
 

 
 

Tony Connor support@ifsqn.com  
 

For more information on the BRC Storage and Distribution Safety & 
Quality Management System for Packaging Manufacturers e-mail us at 

support@ifsqn.com 

mailto:team@ifsqn.com
mailto:support@ifsqn.com
mailto:support@ifsqn.com
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Benefits of BRC Certification 

 
Quality & Safety Management System Certification can be seen by 
some Senior Managers as an unnecessary and bureaucratic activity. For 
this reason Senior Management need to understand the benefits of an 
effective Quality & Safety Management System: 
 
 A Quality & Safety Management System structured with the 

principles of HACCP will have a clear focus on food safety which is 
a fundamental requirement of any food business 

 An effectively implemented and applied HACCP based Quality & 
Safety Management System will improve customer confidence  

 A Quality & Safety Management System based on HACCP takes a 
preventative approach that is designed to reduce and liabilities. 

 An effective Quality & Safety Management System demonstrates 
management commitment to the supply of safe products.   

 Quality & Safety Management System Records provide evidence 
of due diligence 

 Certification to the British Retail Consortium Global Standard for 
Storage and Distribution gives all interested parties a clear 
message that the organisation is serious about Quality and Safety 

 
The Quality & Safety Management System for Storage and Distribution 
is designed to help organisations tackle the task of implementing an 
effective system and progress to certification. As Tony Connor of IFSQN 
explains the system gives organisations a head start in developing their 
system and preparing for certification: 
 

“The system includes Quality & Safety Procedures covering a 
comprehensive range of fundamental procedures which enable an 
organisation to put in place a system that is compliant with the British 
Retail Consortium Global Standard for Storage and Distribution. The 
system also provides guidance on how to manage and implement a 
HACCP system and determine critical control points (CCPs).  

 
“As a bonus our BRC Quality & Safety Management System is 
backed up by expert support which is always available to provide 
assistance in developing the system.” 

 

To order the BRC Storage and Distribution Quality & Safety 
Management System click here 

 


