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Welcome to the IFSQN SQF Food Safety Management System Package 
Start Up Guide which will guide you through the contents of the 
package. 
 
The IFSQN SQF Food Safety Management System Package includes: 
 
✓ A comprehensive set of over 70 editable Food Safety Management 

System Procedures  
✓ A range of 60 easy to use Record Templates 
✓ Additional HACCP Manual including the HACCP Calculator 
✓ Introduction to the SQF Food Safety Management System Training 

Modules 
✓ Allergen Risk Management Tools 
✓ Food Fraud Risk Assessment Tool 
✓ Supplier Risk Assessment Tool 
✓ Internal Auditor Training 
✓ HACCP Training 
✓ Verification and Validation Record Templates 
✓ Supplementary Documents and Management Tools 
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When you download the package, you will find this start up guide 
and 4 folders containing the package documents: 

 
 

 
 
 
 

Your first job is to obtain your own copy of the SQF Food Safety 
Code for Manufacturing Edition 8.1 from the SQFI website  

(Free to download) 
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Start by opening the Implementation Tools folder: 
 

 
 
 
 
The main document in the folder is the SQF 8.1 Food Implementation 

Workbook 
 
 

 
 
 
 
 
 
 



SQF Food Safety Management System Edition 8.1 Start Up Guide 
 

www.ifsqn.com 
5 

The checklists are also provided in Microsoft Word format in the 
document SQF 8.1 Food Implementation Workbook Forms: 
 
 

 
 
 
 

Following the Senior Management Input there is guidance for the 
implementation of the documentation supplied in the package 

 
 
Step Three:  Food Safety Management System Implementation 
Step Four:  Good Manufacturing Practices Implementation 
Step Five:  Project Planning 
Step Six:  HACCP Implementation 
Step Seven: Training 
Step Eight: Final Steps to SQF Certification 
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In this folder you will find the SQF 8.1 Implementation Plan which can 
be used to by Senior Management to plan the development of your SQF 

Food Safety Management System 
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These Food Safety Management System Templates match the clauses 
of the SQF Code and comply with Module 2 System Elements for Food 
Manufacturing and Module 11 Good Manufacturing Practices for 
Processing of Food Products.  
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The Food Safety Management System procedure templates form the 
foundations of your Food Safety Management System so you don't have 
to spend 1,000's of hours writing compliant procedures. 
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The documents are provided in Microsoft Word English (US) format and 
are easily edited to suit your organization. 
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QM 11.3.10 Lunch Rooms 
QM 11.4 Hygiene Code of Practice 
QM 11.4A First Aid 
QM 11.5.1 - 3 Water and Ice Supply 
QM 11.5.4 Water Quality 
QM 11.5.5 Air and Gas Quality 
QM 11.6.1 - 4 Storage 
QM 11.6.5 - 9 Loading, Transport and Unloading Practices 
QM 11.7 Separation of Functions 
QM 11.7.3 Thawing of Food 
QM 11.7.5 Control of Foreign Matter Contamination 
QM 11.7.5A Glass Policy 
QM 11.7.5B Control of Brittle Materials 
QM 11.7.5C Glass & Brittle Material Breakage Procedure 
QM 11.7.5D Control of Knives 
QM 11.7.6 Detection of Foreign Objects 
QM 11.8 On-Site Laboratories 
QM 11.9 Waste Disposal 
QM 11.10 Exterior 
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The next folder to open is the Additional HACCP Documents and 
Calculator Folder 

 

 
 
 

This folder contains supplementary documentation to QM 2.4.3 Food 
Safety Plans (19 page HACCP procedural template) 
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There is a Sample HACCP Documents Sub-Folder 
 

 

 
 

 
 
 

These are supplementary documents and examples that you might find 
useful when implementing your Food Safety Plans 
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There is also a Validation Record Samples Sub-Folder 
 
Here there are a range of validation records. 
 

 
 
 

 


