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This is an ideal package for Storage and Distribution companies looking 
to meet International Product Safety & Quality Standards. This package 
meets the requirements of the British Retail Consortium Global Standard 
for Storage and Distribution Issue 4. 
 
Ensure your Product Safety & Quality Management System meets 
Global and International Standards with the comprehensive and easy to 
use BRC Storage and Distribution Safety & Quality Management System 
Implementation Package containing: 
 
✓ A comprehensive set of editable Product Safety & Quality 

Management System Procedures in Microsoft Word format 
✓ A range of Sample Product Safety, Quality, Verification and 

Validation Record Templates 
✓ Supplementary HACCP Tools including the HACCP Calculator and 

Instructions 
✓ HACCP, Internal Auditor and Introduction to the Product Safety & 

Quality Management System Training Presentations 
✓ Start Up Guide 
✓ BRC QSMS Implementation Workbook 
✓ Free online support via e-mail 
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Product Safety & Quality Management System 
 

The BRC Product Safety & Quality Management System Implementation 
Package includes a comprehensive BRC compliant documentation 
package. The procedural templates form the foundations of your Product 
Safety & Quality Management System so you don't have to spend 
1,000's of hours writing compliant procedures: 
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Product Safety & Quality Management System Procedures Included 
 
QM 1.1 Management Commitment 
QM 1.1.1 Product Safety and Quality Policy 
QM 1.1.2 Product Safety & Quality Culture 
QM 1.1.2 Product Safety & Quality Culture Planning 
QM 1.1.3 Resource Provision 
QM 1.1.4 Product Safety and Quality Objectives 
QM 1.1.5 Communication 
QM 1.1.6 Confidential Reporting System 
QM 1.2 Management Review 
QM 1.3 Responsibility and Authority 
QM 1.3 Job Descriptions 
QM 2 Hazard Analysis and Critical Control Points 
QM 3 Product Safety & Quality Management System 
QM 3.1.2 Document Control 
QM 3.1.3 Record Control 
QM 3.2 Internal Audits & Inspections 
QM 3.2 Audits and Inspections Schedule 
QM 3.3 Corrective Action and Preventative Action 
QM 3.3A Root Cause Analysis 
QM 3.3B Corrective Action Request 
QM 3.3C Preventative Action Request 
QM 3.4 Contractual Arrangements 
QM 3.5.1 Purchasing of Services and Equipment 
QM 3.5.2 Management of Subcontractors 
QM 3.5.3 Product Fraud Risk Management 
QM 3.5.3 Appendix Fraud Risk Assessment Template 
QM 3.6 Traceability 
QM 3.7 Product Recall and Withdrawal 
QM 3.8 Incident Management Procedure 
QM 3.9 Control of Non-Conforming Product 
QM 3.9 Non-Conformance Notification 
QM 3.10 Management of Customer Complaints 
QM 3.10 Trends in Complaints Analyser 
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Prerequisites & Site Standards 
 
Procedural templates are provided that form the foundations of your 
Prerequisites and documented Site/Vehicle Standards: 
 
QM 4 Site and Building Standards 
QM 5 Vehicle Operating Standards 
QM 6.1 Equipment Standards 
QM 6.2 Maintenance 
QM 6.3 Calibration 
QM 6.4 Housekeeping and Hygiene 
QM 6.5 Waste Management 
QM 6.6 Pest Management 
QM 7.1 Receipt of Goods 
QM 7.2 Product Handling 
QM 7.3 Environmental Control 
QM 7.4 Chemical and Physical Contamination Control Policy 
QM 7.4.1 Glass & Brittle Material Policy 
QM 7.4.2 Glass & Brittle Material Breakage Procedure 
QM 7.4.3 Allergen Control System 
QM 7.5 Stock Rotation 
QM 7.6 Product Release 
QM 8.1 Training and Competency 
QM 8.2 Personal Hygiene Policy 
QM 9 Open Products - Hygiene Code of Practice 
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The package includes document templates for the Voluntary Modules  
 
QM 10.1.1 Traceability - Wholesaler Module 
QM 10.1.1 Product Recall and Withdrawal - Wholesale Module 
QM 10.2 Brand Supplier Approval - Wholesale Module 
QM 10.3.1 Supplier Approval - Wholesaler Module 
QM 10.3.2 Customer Focus and Communication 
QM 10.3.3 Product Fraud Risk Management - Wholesale Module 
QM 10.3.4 Design and Development - Wholesale Module 
QM 10.3.5 Specifications - Wholesale Module 
QM 10.3.6 Product Inspection - Wholesale Module 
QM 10.3.6 Laboratory Quality Manual 
QM 11 Cross-Docking 
QM 12 E-commerce 
 

Contracted Services Modules 
 
QM 13 Contractual Arrangements (All Services) 
QM 14 Product Inspection 
QM 15 Contract Packing 
QM 16 Quantity Control Inspection 
QM 17 Contract Chilling, Freezing, Tempering and Defrost Operations 
QM 18 Cleaning of Baskets, Roll Cages & other Distribution Containers  
QM 19 Waste Recovery and Recycling (Contracted) 
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HACCP Implementation 
 

There is a 13 page HACCP procedural template QM 2 Hazard Analysis 
and Critical Control Points to follow and supplementary documents to 
assist in implementation and analysis: 
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Supplementary HACCP Tools 
 

Hazard Analysis & Food Safety Plan Template and Instructions are 
included in addition to HACCP procedural template QM 2 Hazard 

Analysis and Critical Control Points. You can use the Hazard Analysis & 
Food Safety Plan Template (HACCP Calculator) to assist in HACCP 

Implementation 
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The Hazard Analysis & Food Safety Plan Template (HACCP Calculator) 
come with detailed Instructions 
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There is also a HACCP PowerPoint Training Presentation that you can 
use to train your Product Safety Team: 
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There are also additional Sample HACCP Documents 
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A range of Record Templates are included 
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Sample Verification and Validation Record Templates are included 
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BRC Storage and Distribution System Issue 4 Implementation 
Workbook is included 

 

 
 
The Workbook compliments the BRC Storage and Distribution Product 
Safety & Quality Management System and can be used as a guide to 

implementing your Product Safety & Quality Management System from 
scratch starting with Senior Management Input. 
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Introduction to the Product Safety & Quality Management System 
Training 
 
An illustrated PowerPoint training module presentation is included and 
introduces the Product Safety & Quality Management System Templates 
to the management team as a start to the process of implementing a 
BRC Compliant Product Safety & Quality Management System. 
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Implementation Plan Template 
 

An Implementation Plan Template is included 
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Internal Auditor Training 
 

There are two Internal Auditor PowerPoint Training Presentations and 
Sample Audit Documents included in the package 
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Start Up Guide 
 

A Start Up Guide is included on the package 
 

 
 

Technical Support 
 

Free technical support until you achieve certification is included on the 
package. 

 
 
 

Click here to order the IFSQN BRC Storage and Distribution Product Safety 
& Quality Management System Implementation Package 

 
 
 

https://www.ifsqn.com/forum/index.php/store/product/18-brc-storage-and-distribution-quality-management-system/
https://www.ifsqn.com/forum/index.php/store/product/18-brc-storage-and-distribution-quality-management-system/
https://www.ifsqn.com/forum/index.php/store/product/18-brc-storage-and-distribution-quality-management-system/
https://www.ifsqn.com/forum/index.php/store/product/18-brc-storage-and-distribution-quality-management-system/

