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The IFSQN are pleased to announce the launch of the latest IFS Food 
Implementation Package. The IFSQN IFS Food Safety and Quality 
Management System Implementation Package is an ideal package for 
organizations looking to meet the requirements of the International 
Standard IFS Food Version 7. The IFSQN IFS Food Safety and Quality 
Management System Package includes: 
 
✓ A comprehensive set of editable Food Safety & Quality 

Management System Procedures in Microsoft Word format that 
match the clauses of the IFS Food Standard 

✓ A range of editable to use Sample Record Templates 
✓ Additional HACCP Manual including a Hazard Analysis Template 
✓ Introduction to the IFS Food Safety & Quality Management System 

Training Module 
✓ Allergen Risk Management Module 
✓ Food Fraud Risk Assessment Template 
✓ Laboratory Quality Manual 
✓ Internal Auditor Training 
✓ HACCP Training 
✓ Sample Verification and Validation Record Templates 
✓ Supplementary Project Tools 
✓ Implementation Workbook 
✓ Free Technical Support 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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Food Safety Management System Tools and Templates 
 
 

 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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These Food Safety & Quality Management System Templates match the 
clauses of the IFS Food Standard Version 7.  
 
The procedure templates form the foundations of your Food Safety & 
Quality Management System so you don't have to spend 1,000's of 
hours writing compliant procedures. 
 
The documents are provided in Microsoft Word English format and are 
easily edited to suit your organization. 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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Food Safety Quality Management System Procedures Included: 
 
Section 1 Governance and Commitment 
QM 1.1 Corporate Policies 
QM 1.1 Food Safety & Quality Culture 
QM 1.1.2 Food Safety and Quality Objectives 
QM 1.2 Corporate Structure 
QM 1.2 Corporate Structure - Job Descriptions 
QM 1.2 Corporate Structure - Organisational Chart 
QM 1.3 Customer Focus 
QM 1.4 Management Review 
QM 1.5 Communication 
 
Section 2 Food Safety and Quality Management System 
QM 2.1 Food Safety and Quality Management System 
QM 2.1.1 Document Control 
QM 2.1.2 Record Keeping 
QM 2.2 Food Safety Management - HACCP System 
 
Section 3 Resource Management 
QM 3.1 Resource Management 
QM 3.2.2 Protective Clothing 
QM 3.2.3 Medical Screening 
QM 3.3 Training and Instruction 
QM 3.4 Staff Facilities 
 
Section 4 Operational processes 
QM 4 Control of Operations 
QM 4.1 Contract Agreement 
QM 4.2 Specifications 
QM 4.3 Product Development 
QM 4.4 Purchasing 
QM 4.5 Product Packaging 
QM 4.6 - 4.9 Site Standards 
QM 4.10 Cleaning and Disinfection 
QM 4.11 Waste Disposal 
QM 4.12 Foreign Material Risk Mitigation  
QM 4.12 Glass & Brittle Material Policy 
QM 4.12 Glass & Brittle Material Breakage Procedure 
QM 4.12 Control of Products Packed into Brittle Containers 
QM 4.12 Detection of Foreign Objects 
QM 4.13 Pest Control & Monitoring 
QM 4.14 Receipt and Storage 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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QM 4.15 Transport 
QM 4.16 Maintenance and Repair 
QM 4.17 Equipment 
QM 4.18 Product Traceability 
QM 4.18 Product Identification & Traceability Appendix 
QM 4.18 Product Identification & Traceability Diagram 
QM 4.19 Management of Allergens Introduction 
QM 4.19 Supplementary Allergen Management – Folder Documents 
QM 4.20 Food Fraud 
QM 4.20 Food Fraud Assessment Template 
 
Section 5 Measurements, Analyses, Improvements 
QM 5.1 Internal Audits 
QM 5.2 Site Factory Inspections 
QM 5.3 Process Validation 
QM 5.4 Calibration 
QM 5.5 Quantity Control 
QM 5.6 Laboratory Quality Manual 
QM 5.6 Supplementary Laboratory Manual 
QM 5.7 Product Release 
QM 5.8 Management of Complaints 
QM 5.8 Trends in Complaints Analyser 
QM 5.8 Trends in Complaints Analyser Instructions 
QM 5.9.1 Management of Incidents 
QM 5.9.2 Product Recall & Withdrawal 
 
Section 6 Food Defence Plan 
QM 6 Defence Assessment 
QM 6 Site Security 
QM 6 External Inspections 
 

 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
file:///C:/Users/Tony/Documents/Master%20Website%20Files/Implementation%20Workbook%20Word/www.ifsqn.com


IFSQN IFS Food Safety Management System Implementation Package 
 

www.ifsqn.com 

7 
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Allergen Management Module 
 

The package includes a Supplementary Allergen Management Module 
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There is a comprehensive advanced Allergen Management Procedure 
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Risk Assessment Templates 
 

The package includes supplier, material and service risk assessment 
templates 
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HACCP Documentation & Tools 
 

The package includes documentation and tools to ensure that you 
comply with IFS Food V 7 section 2.2 Food Safety Management 

including 2.2.1 HACCP System, 2.2.2 HACCP Team and 2.2.3 HACCP 
Analysis by creating a systematic and comprehensive HACCP system, 

based upon the Codex Alimentarius principles. 
 

 
The HACCP manual documents supplied are pre-fixed HACCP and are 
as follows: 
 
HACCP 1 HACCP Team 
HACCP 2 Product Descriptions & Scope 
HACCP 2 Appendix 1 Sugar Specification 
HACCP 2 Appendix 2 Raw Material Summary 
HACCP 2 Appendix 3 Product Description 
HACCP 3 Intended Use 
HACCP 4 Flow Diagrams 
HACCP 4 Appendix 1 Flow Diagram Sample 
HACCP 5 Flow Diagram Verification 
HACCP 6 Hazard Analysis 
HACCP 6 Hazard Analysis Template 
HACCP 7 Determine Critical Control Points 
HACCP 7 Appendix Hazard Assessment 
HACCP 8 Establishing Critical Limits for each CCP 
HACCP 9 Establishing a Monitoring System for each CCP 
HACCP 10 Establishing a Corrective Action Plan 
HACCP 11 Establishing Verification Procedures 
HACCP 12 Establishing HACCP Documents and Records 
HACCP 12 Appendix 1 Sample HACCP Procedure 
HACCP 12 Appendix 2 Sample HACCP Record 
HACCP 12 Appendix 3 Sample HACCP Plan Template 

 
 
 
 
 
 
 
 
 
 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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An Excel document HACCP 6 Hazard Analysis Template is supplied to 
document your HACCP Analysis 
 
 

Column Header Instruction 
Area/Step Number Enter manually 
Area or Step Name Enter manually 
Hazard Category Use Drop-down list or enter on 

Hazard Category sheet then select 
from Drop-down list 

Hazards Identified Use Drop-down list or enter on 
Hazard List sheet then select from 
Drop-down list  

Specific Details about the Hazard Enter manually 
Probability Enter manually 
Severity Enter manually 
Significance Is calculated and colour coded 

automatically 
 

 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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HACCP Training 
 
An interactive and illustrated PowerPoint HACCP training presentation is 
supplied with the package. It can be used to train your food safety team 
in the preliminary steps to a Hazard analysis, the principles of HACCP 
and how to utilise the HACCP calculator in implementing your HACCP 
system. 
 

 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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Validation Records  
 
Example validation records are included in the package. 
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Laboratory Quality Manual 
 

A comprehensive Laboratory Quality Manual based on the requirements 
of ISO 17025 is provided in Microsoft Word format. The Laboratory 
Quality Manual includes template records, procedures and product 
sampling plans. 
 

 

https://www.ifsqn.com/forum/index.php/store/product/23-ifs-food-safety-and-quality-management-system
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Food Safety Record Templates 
 
There are a comprehensive range of sample food safety record 
templates included in the package. 
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Verification Record Examples 
 
A range of sample verification records are included. 
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Other Training 
 

There is a PowerPoint training presentation that explains how the IFS 
Food Safety Management System Tools & Templates match and comply 
with the IFS Food Standard Version 7 to assist in the implementation 
process. 
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Internal Auditor Training - An interactive and illustrated Internal Audit 
training presentation is included. 
 

 
 

There is also a Good Manufacturing Practice Training Presentation 
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Example Internal Audit and GMP Inspection Forms are included 
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Start-Up Guide 
 

A Start-Up Guide is provided to assist in navigating the contents of the IFS 
Food Safety and Quality Management System Implementation Package. 
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A workbook is provided to assist in the implementation of your IFS Food 
Safety and Quality Management System. The workbook is divided into 5 
steps that are designed to assist you in implementing your food safety 
management system effectively: 
 
✓ Step One: Introduction to the IFS Food Standard  
✓ Step Two: Senior Management Implementation 
✓ Step Three: Project - Food Safety Quality Management System 

Implementation 
✓ Step Four: Internal Auditing & Management Review 
✓ Step Five: Final Steps to IFS Certification 

 
 

Workbook Guidance - Senior Management Implementation 
 

The Workbook includes Senior Management Implementation Checklists 
that establish your Food Safety Management System fundamental 
documents including Corporate Policies and Objectives. 
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An IFS Food 7Implementation Plan is included in the package 
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Free Online Technical Support 
 

Finally, a reminder. 
 

One of the unique features of our packages is that we provide technical 
support.  

 
This package includes online techncial support and expertise to answer 
your questions and assist you in developing your IFS Food Safety and 

Quality Management System until you achieve certification. 
The contact email is support @ifsqn.com without the space. 

 
 

 
 
 
 

Click here to order the IFSQN IFS Food Safety and Quality 
Management System Implementation Package
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