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Welcome to the IFSQN SQF Code Edition 8.1 & FSMA Implementation 
Package Start Up Guide which will guide you through the contents of 
the package. 
 
The IFSQN SQF Code Edition 8.1 & FSMA Implementation Package 
includes: 
 
✓ A comprehensive set of editable Food Safety Management System 

Procedures  
 
✓ A wide range of easy to use Record Templates 
 
✓ FSMA Module including guidance, documentation and Hazard 

Identification and Preventive Controls Implementation Tool 
 
✓ Implementation Tools Including PowerPoint Presentations, an 

Implementation Plan and an Implementation Workbook 
 

 

https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/
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When you download the package, you will find this start up guide 
and 4 folders containing the package documents: 

 

 
 
 
 

Your first job is to obtain your own copy of the SQF Food Safety 
Code for Manufacturing Edition 8.1 and the Guidance for the 

Implementation of the Preventive Controls for Human Food Rule for 
SQF Certified Sites from the SQFI website  

(They are free to download) 

https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/
https://www.sqfi.com/resource-center/sqf-code-downloads-edition-8/
https://www.sqfi.com/resource-center/sqf-code-downloads-edition-8/
https://www.sqfi.com/wp-content/uploads/2018/10/PC-SQF-Guidance-Final.pdf
https://www.sqfi.com/wp-content/uploads/2018/10/PC-SQF-Guidance-Final.pdf
https://www.sqfi.com/wp-content/uploads/2018/10/PC-SQF-Guidance-Final.pdf
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Start by opening the Implementation Tools Folder: 
 

 
 
 

The main document in the folder is the SQF 8.1 & FSMA Food 
Implementation Workbook 

 
 
 

 
 

https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/
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The next folder to open is the Food Safety Management System Tools 
and Templates folder 

 

 

https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/
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These Food Safety Management System Templates match the clauses 
of the SQF Code and comply with Module 2 System Elements for Food 
Manufacturing and Module 11 Good Manufacturing Practices for 
Processing of Food Products. They also comply with additional 
requirements in the Guidance for the Implementation of the Preventive 
Controls for Human Food Rule for SQF Certified Sites. 

 
 
 

 

https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
https://www.ifsqn.com/forum/index.php/store/product/87-sqf-code-edition-8-fsma-implementation-package-for-food-manufacturers/
http://www.ifsqn.com/
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Procedures included in the Food Safety Management System Tools 
and Templates folder are numbered to match the clauses of the SQF 
Code and are as follows: 
 
Module 2 System Elements for Food Manufacturing  
 
 
QM 2.1.1 Food Safety and Quality Policy 
QM 2.1.1A Appendix Food Safety and Quality Objectives 
QM 2.1.2 Management Responsibility 
QM 2.1.2A Appendix Organizational Chart 
QM 2.1.2B Appendix Job Descriptions 
QM 2.1.3 Management Review 
QM 2.1.4 Complaint Management 
QM 2.1.4 Complaint Analyzer Example 
QM 2.1.4 Note - How to reduce your Complaint levels 
QM 2.1.5 Crisis Management Planning 
QM 2.2.1 Food Safety Management System 
QM 2.2.2 Document Control 
QM 2.2.3 Record Control 
QM 2.3.1 Product Development 
QM 2.3.1 Product Development Supplementary Documents - Folder - 
Advanced 
QM 2.3.2 Raw and Packaging Materials 
QM 2.3.2 Raw and Packaging Materials Acceptance Record 
QM 2.3.3 Contract Services 
QM 2.3.4 Contract Manufacturers 
QM 2.3.5 Finished Product Specifications 
QM 2.4.1 Compliance with Food Legislation 
QM 2.4.2 Good Manufacturing Practices 
QM 2.4.3 Food Safety Plans 
QM 2.4.4 Approved Supplier Program 
QM 2.4.4 Supplier & Material Risk Assessment 
QM 2.4.5 Control of Non-Conforming Product or Equipment 
QM 2.4.6 Product Rework 
QM 2.4.7 Product Release 
QM 2.4.8 Environmental Monitoring 
QM 2.5.1 Validation and Effectiveness 
QM 2.5.2 Verification Activities 
QM 2.5.2 Appendix Verification Audit Schedule 
QM 2.5.3 Corrective Action and Preventative Action 
QM 2.5.4 Product Sampling, Inspection and Analysis 
QM 2.5.4 Product Sampling Supplementary Documents - Folder 
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The next folder to open is the FSMA Hazard Analysis & Preventive 
Controls folder 

 
This folder contains supplementary documentation to QM 2.4.3 Food 
Safety Plans (19 page HACCP procedural template) 
 

 
 
 

The folder contains sample HACCP Documents, Guidance and Tools for 
the Implementation of Preventive Controls.  
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Guidance and Tools for the Implementation of Preventive Controls 
 

 
 

Implementation Tool for the Identification of CCPs and Preventive 
Controls enabling you to create your Food Safety Plans 
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There is a Sample HACCP Documents Sub-Folder 
 

 

 
 

 
 
 

These are supplementary documents and examples that you might find 
useful when implementing your Food Safety Plans 

 
 
 
 
 
 
 
 



SQF Code & FSMA Food Safety Management System Start Up Guide 
 

www.ifsqn.com 
23 

There is also a Validation Record Samples Sub-Folder 
 
Here there are a range of validation records. 
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Free Online Technical Support 
 

Finally, a reminder. 
 

One of the unique features of our packages is that we provide technical 
support.  

 
This package includes online techncial support and expertise to answer 
your questions and assist you in developing your SQF & Food Safety 

and Management System until you achieve certification. 
 

The contact email is support @ifsqn.com without the space 
 
 

 
 
 

 
 

 
 

 
 
 
 
 
 
 


